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Q&A Feature Chat Feature

Please use the Q&A box
to submit your
questions.
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Participants

Thank you!

Please use the chat box to
respond to questions that
we ask you!
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At the end of this webinar, you will be
able to:

Learning Objectives

Identify the importance of
reflective supervision in virtual
home visiting services

Identify the core elements of
reflective supervision and explain
special considerations for
providing reflective supervision

in a virtual format

Understand a variety of strategies
to promote best practice in
virtual reflective supervision

What is your primary role? =
.
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Supervisor Considerations

* Onboarding
* Quality Assurance

* Administrative/Managerial
Tasks

* Individual Supervision
* Group Supervision

In what ways have you experienced
reflective supervision?
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How challenging is providing

How are you experiencing virtual
reflective supervision at this time? @

reflective supervision?

* Increased stressors
facing families

* Increased stress on
family support

° Support professionals

* Parallel Process

Parallel process

* Improved quality of
work

“It is not possible to work on behalf of human beings... without having powerful %
feelings aroused in yourself”
Jeree Pawl in Shahmoon Shanok, Gilkerson, Eqgbeer & Feinchel, 1995 | ARPORARAES]
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Citation: Parlakian, R. (2001). Look, listen, and learn: Reflective supervision and
i i d work. i DC: ZERO TO THREE.
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Reflection

“Stepping back from the immediate,
intensive experience of hands-on

work and taking the time to wonder
what the experience really means.”

Requires Safety and Trust

Citation: Parlakian, R. (2001). Look, listen, and learn: Reflective
isi ionship-based work. i DC: ZEROTO

P
THREE.

Trust is Like a Marble Jar

Whenever someone supports
you, or is kind to you, or sticks
up for you, or honors what you
share with them as private, you
put marbles in the jar.
‘When people are mean, or
disrespectful, or share your
secrets, marbles come out...
Trust is built one marble

Citation: Brown, Brené. Dare to Lead:
Brave Work. Tough Conversations. Whole

Hearts. New York: Random House, 2018.
https://www.youtube.com/watch?v=644
2YeVEUHS
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Share Your Response in Chat Reflection Requires Safety

How do You add

\ mar Ies7
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Collaboration Setting up your Space

“Two people thinking are p;'gbéb}y going todo a
better job than one person alone.” - Jeree Pawl




Virtual Service Delivery Workspace

https://institutefsp.org/covid-
. 19-rapid-response
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Digital Notebook Documentation

* Transparency and flexibility

* Supervisor and supervisee —
full access and ownership

* Add notes for
accountability,
responsibility and trust

Virtual Body Language
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Breathing Exercise

~1) Place one hand on your stomach
2) Place your other hand on your chest
--3) Breathe in deeply through your nose and feel
- your stomach fill with air.
-4) Slowly exhale through pursed lips and feel your
stomach deflate
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Regularity Supervisor Supports

Preparing for Supervision:

Schedule breaks between ©  Repeat a comforting

“Perhaps the most meetings

important thing we ever
give each other is our
attention...”

- Rachel Naomi Remen

Supervisor Supports

L2
* Receive reflective
supervision if possible

* Connect with other
supervisors




Questions

Reflections from the Field
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RR-VHV Resources

Webinar recordings, slide
\ decks, and supporting
\ documents are available at:

d-19-rapid-response

\ \ https://institutefsp.org/covi
r.o.
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